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Dynamic Capability in Theme Park Industry : A Case of Spa Resort Hawaiians
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This paper examines dynamic capability in theme park industry with a case study of Joban Kosan Co., Ltd. Dy-

namic Capability is ability to sense changing external environments and adjust corporate ability. Joban Kosan

was a coal mining company originally. However, the main energy changed from coal to petroleum, the company

dismissed employees. But they tried to open a hot spring resort with a theme of Hawaii. After opening of Hawai-

ians, they always sense changing external environment and change their ability.
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