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Function and problem of broad experience in the golobal talent management
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The broad experience characterizing the Japanese Management system have two functions ; one is to improve in-

dividual ability, the other is to bring up the talented person who can improve the power of the organization. How-

ever, it is necessary for the Japanese company to give an employee work with much discretionary authority to

bring up a global talented human resource. Under such an environment, the employee learns it more autono-

mously. It lets material resources and human resources accumulate in the company. The organization consisting

of the talented person doing autonomy learning keeps competitiveness in the company and the company grows

sustainably

F—7— K ELEWTEEE (broad experience), fAADILEE A % 1)1 (individual work style), #lfk7/J (organizational

power), #iE# (discretionary power), HE5# (autonomous learning)
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